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The hitchhiker's Guide to Al
A field quide for the accidentally
informed.,

Narrator's note
Nobodv handed me a map for this. I
Aidn't walce up ohe moriing and

decide ko become the guy who

understands what's a«c&uai.i.v
happening inside the machine, It
happemed the way mosk meor&ah&
things happen. ‘Si.owtj, thewn all at
once, and mostly while I was paying

attention to something else. My
name doesn't matkter as much as
what I've seen, I've beewn in this

conversation longer than most
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Feopt&.‘ I've wakched bthe Eac:kmai.ogv
get built. Watch the promises get
made. Watch the gap between those
two things get wider every year.,
I've arqued with the machine builk
with it tested it and fiqured out
the hard way, What Lk QtEuaLij is
versus what you're being told it is.
This isn't a textboolk, I'm nobk a
professor. I don't have credentials
that look good on a desk jacket.
What I have is time in the field,
And a strong suspicion Ehak
somebody needed to write the guide

that does't make your eyes glaze
over. So here it is. Nobody asked
you 7 you wanted to live inside an
d




artificial intelligence experiment.
They just builk it around you while
you were looking at your Phone‘
Welcome to the tour.

Trj ko k‘e@.fa up.




Enﬁrvﬂﬁﬁl
So you've woken up nside an
algorithm, Field note, The 1st thing
you, need to understand is that the
world you're looking at has been
arranged. Not by accident. Not by
market forces. By people who
figured out that if they could
control what you see, they wouldn't
need ko conkrol what you do.
Here's the part they dow't put tn the
brochure. Every platform you use,
every feed, every search resulk,
every recommendation, is running
an optimization engine underneakh
ik, That engine has one job. Keep you
engaged. Not informed. Not happy.
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Not safe. Engaged. Engagement, it
turis outl, is easiest to generate with
outrage, fear, and the particular
fLavor of anxiety that makes you
check back i § minutes to see if
anything changed. You didn't sigh
up for that. Nobadv asked, They
built the ride and then sold you a
ticket after you were already on ik,

The problem, your attention has
been turned into a product without
your khowledge or consent. The
algorithm doesn’t care whal's brue, It
cares what keeps you clicking.
What to expe.&:&;? The svsﬁem will

continue to optimize for

engagement over accuracy The
s




more emotionally charge the
content, the more the algorithm
rewards ik, This is not a buq. It is
the business model. Hitchhiker's tip.
Start treating your attention like
money, Because thal's exactly what it
is to everyone who wants it Ask
vcmrsetf, before you engage with
anEhE,&\g, who benefits from me

feeling this way right now? That one

question will save you more grief
thain almost th&hﬁf\s else in this
gquide,




Ev&rj 002
Your attention is not yours

anymore. Here's Ehe re«ceip&. Fileld
note, I wanhna show you something.
Pull up any social media platform.

Seroll for 60 seconds, Now ask
fjou,rsebf, how many of those posts
did you choose bo see? The answer
is none of them. Every single one

was selected for you by a system

that knows more about your
emotional triggers than your closest
friend does, That's not a metaphor.
That's the Prodm‘:&. The abtbention
economy didn't happen bv accident,
It was engineered, deliberately,
methodically, by some of the
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smartest peafvi.e. on the ptame&, ko
extract maxinum engagement from
human psychology. They studied
whalt males peopte anxious. What
makes them av\grj? What mwales
them feel Like they're part of
something? And then they build
systems to deliver exactly that. At
scale, continuously, for free, Free,
of course, meaning you pay with
something more valuable than
money, The problem. The platforms
are hot neutral pipes delivering
information. They are active
par&itipahﬁs LA sho\pib»\g what you

believe, what you fear, and who you
trust. The business model depends
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on keeping you emotionally
activated. What to expect? This gets
more sopkis&&a&acl, not less.

Al tools are now being used to
personalize emotional manipulation
at the individual level. The feed,
you see, is not the feed your
neighbor sees. It is a custom builk
psychological environment designhed

specifically for you. Hitchhilker's tip,

vary your inputs deliberately. Read
things that challenge your currenkt
view. Not to change your mind, buk
to calibrate your perception. A mind
Ehat m»\i.v sees what the algorithm
selectks for ik is a mind that's been
qme&bj renbted ouk.
9




E?MErj 03
The machine that khows you better
than your mother does, Field note.
Your mother knows you Fre&&fj well,
She khnows what malkes you ho\pgj.
What sets you off, and exactly which
bukktons to Fu.sk whewn she wanks a
reaction? She's had decades to
fiqure that out. The alqgorithm did it
in about 48 minutes. The problem,
every clicle, every pause, every
seroll sEop, every search, every
Furthase, every Locatkion paying.
ALl of ik feeds a profile that is
more detailed, more accurate, and

more actionable than anything any

humain being has ever assembled
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about you. The machine doesn't
quess at your psychology. It
measures ik ton&muousiv, i real
time, and adjusts ibs approach
accordingly, This is not science
fiction. This is the operational
reality of every o jor FL&E{O\'M you
use today. The profile they have
built on you includes your political

leanings, your funancial anxieties,

your rata&ﬁonshi,p stabus, your healkh

conceris, your insecurities, and the
spec&fﬁt emotional triggers that

reliably produce engagement.

They know what kind of content
makes you angry, Thefj kiow what

kind makes you feel validated. They
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kihow which combination of the 2
lkeeps you on the platform the
Llongest, And they sell access to that
profﬁt& to anyone willing to pay for
ik, What to expect? The profiling gets
more granular, hot less. Al tools
now allow behavioral prediction, not
Just reacting to what you've done,
but anticipating what you're about to
do, and positioning content to

intercept that decision before you
malke b tons«t:i,oustj. By 2026, the

gap between what you think you
decided and what the SjsEem
nudged you toward will be
essentially unmeasurable from the
nside, Hitchhiler's &E,P. You cannok
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opt out of the profile entirely. But

you can pollute it. Search for things

that have nothing to do with your
actual interests, Clickk on content
that doesn't reflect your real views.
Buy something random. The
algorithm depehcis on a clean,

consistent signal. Noise is your
friend,




Eiv&rj 004
How to talle bo an AT without
becoming iks Frodwc?:. Fleld note,
I've spen& more time talking to AI
systems than most people's been
talling to their families. I say that
withouk Fride. and without apoi.ogj..
It's just the territory, and the single
most useful thing I've learned from
all of it is this, the AI is not
neubkral. Ik never was. It was booked
bj someone, funded bv someone,

and optimized for something, and

none of those somethings are
necessarily you. The probt&m.
Most peapte tnkeract with AI s:jsﬁems
the wWaYy &hev tnberact with a search
14




engine, as a heutral tool that
rebrieves information, It is not that,
Every major Al system operating
today was builtk thside a financial
architecture that shapes its outputs.
Open Al runs on $13 billion of
Microsoft investment, Google
Gemint is structurally tied to an
advertising ecosystem that depends

on keeping you engaged with
Google's Frrcwdwc&sﬂ Meba AI is
deployed across platforms whose
entire business model is

psychographic profiling. Grock is

owhed bv a wman who holds active
goveriment contracts. None of that
means the tools are useless, 1k
18




means you use them with your eyes
open. What to expea&? By 2026, Al
generated content will be the
dominant information environment,
The synthetic content ratic, meaning
the percentage of what you read,
watch, and hear that was generated
or sigm&f&tamﬂj skaped bj Al Will
cross a threshold where the average
person can no longer reliably

distinguish it from human produced
content without deliberate effort.
Hitchhiker's tip, 3 questions before

you Erust any Al oul%Fu&. One, who
built this system and who funds ik?
Two, what is it optimized for? Three,
con I verify this independently
16




from a source that has no
financial relationship with the first
source? If you can't answer all

three, treat the ouEPuE as a starting
Foim&, not a conclusion,




Entry cos
The part where the money gets
weird, Field note, follow the money,
I know you've heard that before.

Everyone says it The reason
everyone says it is that it works
every single time without exception.
And yet, somehow, people keep
forqetting to do it the moment
something's shiny appears on their
screen. The problem. The financial
system you are operating inside was
not designed to build wealth for the
people participating in it.

It was designed to extract wealth
from them @f«fﬁd@\ﬂv and at scale,
The mechanisms are legal. They are
1%




normalized, and they are so deepi.v
embedded in daily Life, that most
people interact with them dozens of

times a day, without recognizing
what's happening. Inflation is not an
accident of nature. It is a
predictable output of a monetary

system that creates currency faster

thawn it creates value. The wealth gap
is ot a side effect of capitalism.
It is the intended result of a tax

and regulatory architecture that was

written by the people it benefits. The
financial product sold to ordinary
people, the fees, the interest rates,
the rebirement account structures,
are engineered to transfer money
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outward with maximum efficiency
and mininmum visibility, What to
expect? The concentration of wealth
continues, The mechanisms get more
sophisticated. AI tools are how
being deployed to optimize
financial extraction ok the
individual level, Fersonai.&z.ed
nkerest rates, dvh&mi& pricing,
behavioral nudges toward higher
margin products, all tnvisible, all
legal, all running con&inuausiv LA
the background of every financial
transaction you make.
Hitchhiker's tip, understand the

architecture before you participate

n ik Know what every financial
20




Frodu,t& you use is at:&uauj

optimized for, and it is never

optimized for you. The single most
powerful financial move available
to an ordinary person is to reduce
the number of extraction points
between their Labor and their actual
Life. Every middleman is a toll

booth, The fewer tollbooths, the
more of your own money you keep.




E.?M&rj o6
Polibics, theaker, and why the
popcorin is free, Field note, the show
is very good, I'll give them that. The
Froduﬁ&mm values have improved
emormousi.v over the last 20 Years.
The drama is real. The stakes feel
enormous, and the audience is
completely invested, The only thing
missing is anhy meaningful
connection between what happens on
stage and what happens to you
afterward. The problem. The political
s:jsﬁem Yyou are wabkching is not

primarily a mechanism for
governance, It is a mechanism for
managing public attention, while
R2




goverhnance happens elsewhere.
The donor class, the concenbrated
financial interest that fund both
parties, both sides of most major
debates, and the media
infrastructure that covers all of ik,
does hot particularly care which
team wins the visible game. They
care about the rules of the game,
and they write those rules in the
legislation. The regulatory
appointments, and the judicial

confirmations that happen while

everyone is watching the theater.
This is not a conspiracy, It is an
architecture, It is legal. It is
documented, and it has been
23




operating continuously for long
enough that it is now simply the
default state of American political
Life. What to expect, the division
escalabtes, Not because the
underlyihg disagreements are
irreconcilable. Most Americans agree
ol more than the media
environment sugqests. But because
division is the produc&. A divided
electorate is an electorate that is
easy to manage, easy to distract,
and reliably unable to organize
around the interests it actually
shares, Hikchhilker's EE,[@. SEOP wakbching
the national stage as your primary

source of political information. The
R4




decisions that affect your daily
Life most directly are made at the

local and state level bv people you
can ac&uauj reach;, N rooms you
can ac&u&ttv enter, The Natiownal

Show is designed to consume your
attention and your enerqy. Local

governance is where your
participation still has leverage. Show
up there tnskead.




Entry 007
Building your escape hatch before
you heed it Field note.
The time to build a Lifeboat is not
when the ship is sinking. I know
that sounds obvious. And yet, here
we are, i a moment where the skip
s makihng some very conceriing
noises, and mosk people are still
arquing about which deck chair has
the best view. The problem, the

systems most people depend on for

theilr d&itj survival, financial

tnstibtutions, su,pptj chains, healbthcare
infrastructure, utility grids,
information nebtworks, were not
designed with your resilience in
&




mind. They were designed for
e{fﬁaiemaj, which is a different thing
entirely. Efficient systems are
fragile. T hey have no slack, no
redundancy, no margin for error.
They work bea\uﬁ‘futiv right up until
the moment they don't, and when
they fail, they tend to fail fast and
all ot once. The stress points are not

hypothetical. Supply chain fragility
was demonstrated in 2020 and has
not been structurally repaired. The
power grid in most of the United
States is aging nfrastructure

ruining at capacity The financial

system operates on leverage ratios

that would have been considered
R7




reckless by any previous generation
standards, The information
environment is now so saburaked
with th&k@&it content that
navigating a genuine crisis in real
time will require skills most people
have never needed ko devei.opﬁ Nohe
of this means collapse is inevitable.
Ik means the margin for error is
Ehinner thawn it looks from the
oulside, and the people who will
naviqate stress events best are the
ones who built some slack into their
owh Lives before the stress arrived.
What to expect? Periodic system
stress events, not mecessaritj

catastrophic collapse, but disruption
RE




significant enough to expose the
fragility of just in time
dependency The ‘frequev\tv and
severity of these events will
increase as the underlying
infrastructure ages and the
geopolitical environment becomes
less stable. The people who
experience these events as
theconveniences, rather than
emerqgencies, will be the ones who

did the boring work of preparation
i advance. Hitchhilker's tip, build
your persovmt survival stack in

Lavers. Water first, 3 days minimum.
Two weeks if Yyou can manage Lk,
Food second, shelf stable, calorie
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dents, nothing that requires a
supply chain to prepare.
Communications third, a way to
receive and send information that
doesnt depend on a single point of
failure. Financial resilience forth.,
Some portion of your resources
outside the digital banking system,
None of this requires a bunker or a

belief in the apocalypse. It requires

the same logic you QFP’{-} to car
thsurance, You bu,v tk hoping you
never heed ik, And you are very
glad it exists on the day you do.




Ev\&rj 00¥
The geopolitical chessboard. Spoiler,
you're upon. Field note, I want to be
honest with you about something,
The conflicts you are watching on
the news, the wars, the sanctions, the
daptomaﬁit crises, the proxy
engagements are not primarily about
the things they are described as
being about. They are about
resources, leverage, and the
management of power between
entities large enough that your
existence registers as a rounding
error i their calculations, That is
not cynicism, T hat is the opera&iomat

reality of geopolitics, and
231




understanding, it is the first step
toward not being surprised by it The
problem, every major conflict in the
current geopolitical environment
has a financial architecture
underneath it. Wars are expensive to
start and profitable to sustain for
the right participants. The defense
cowntractors, the enerqgy interests, the
financial institutions that manage
sovereign debt, the intelliqence
services that jus&&fv their budqgets
through the existence of threats, all
of these entities have sktructural

incentives that favor prolonged

th&abiiiﬁv over resolution, This does
not mean every conflict is
22




manufactured. It means that the
forces with the most resources, and
the most influence over how
conflicts are framed and sustained,
are not the ownes with the wost
interest in ending them,
Ukeraine is a resource corridor and
a NATO expansion ques&ion. The
Middle East is an energy
architecture and a regional power
balance. The South China Sea is a
trade route and a technology supply

chain. None of these are primarily

about the values being invoked to
describe them, Though those values
are real to the people Living inside
them, What to expect? Managed
33




conflicts continue. The proxy war
model, where ma jor powers pursue

strategic objectives through smaller
states and non-state actors ak arm's
length from direct confrontation,
remains the dominant operational
framework, The financial
architecture of prolonged conflict

is too profitable and too entrenched
to be disrupted by the people who
benefit from it. What chanqes is the
information environment around
these conflicts, which will become
increasingly synthetic and
increasingly difficulk to navigate
without deliberate effort?
Hitchhiker's tip, when a new conflict
34




appears ol your screein, ask three
questions before you form an
opinion. One, who controls the

territory, resources, or trade routbes

at stake? Two, who profits from this

conflict continuing versus ending?
Three, whose narrative am 1

receiving? And what do Ehej need
me to believe? The answers won't
atmavs be clean. Buk asking the
questions Fu,&s you oubside bthe

frame they built for you. And that's

the cmtj Fiace you can achaLLv see

what's happening.




ETMErj 009
The 2026 election you thought you
wabkched., Field note, this one is
Lmtpor&a\n&d ‘P&v attention, The
Prc:-bi.am. The 2026 federal election
tvde. ts the 1st i American Ms&cwv
conducted inside a fuli.j mature AT
mamipum&wh environment, That
sentence deserves to sit for a
moment before we move on.,
What that means in pra«c&ite., Al
generated candidate content

optimized for emotional resonance
with specific demographic targets.
Synthetic media, convinecing d.ee.p
folke video, and audio, available at
near © cost to any actor willing to
36




deploy it. Algorithmic amplification
of oubrage on every platform
carrying election information.
Al generated voter suppression
messaging targeted at specific
communities. State actor influence
operations using AI tools to erode
confidence in the electoral process
itself, not to elect a particular
candidate, but to make the concept
of a legitimate election feel
impossible, The goal of the most
sophisticated operations is hot to
convince you of something false.
It is ko make you unable to trust
anything at all. A population that
cannol distinguish real from
37




synthetic, that has lost confidence
in the information environment
emﬁrelv, s a po!ﬂuto&mh that is casy
to manage and impossible to
organize. What to expect? The
volume of synthetic content in the
2026 information environment will
exceed anything the existing foct
checking infrastructure can process

in real time. By the time a piece of
synthetic media is identified and
debuniced, it will have completed. its
operational purpose. The damage is
i the inikial disktribution, not the
correction. Hitchhiler's tip, de.vei.o[p

verification habits before you need
them. Primary sources only for
3%




ankaing that wakters, not a
summary of a summary of a clip of
a statement, but the actual
statement from the actual source.
Reverse image search anything that
produces a strong emotional
reaction before you share it.
Treat urgency as a red flag,
synthetic content is almost always

designed to produce a sense of

immediate emotional response Ehak

bmmsses deliberate evaluation. Slow
dowi, The Eruth can wait 30

seconds, The mauipum&wh cannok,




Entry olo
The long game, or how to oublast a
system that thinks it cwns you.
Field note, here's the thing about
systems builk to extract from you.
They are optimized for the short
term. They need your engagement
today. You're spending this quarter,
your vote, this avti.e. You, on the
other hand, have the rest of your
Life. That asymmetry is the only
structural advantage an individual
has against an institutional svs&em,

and it is a real one. If you know
how to use ik, The prc:-bi.em, the
systems described in this guide were

not builk overnight. They were
40




constructed over decades, through
incremental decisions, regulatory
captures, technological daptovmemﬁs,
and cultural shifts that each seemed
manaqgeable in isolation and became
something else entirely in aggregate.
You cannol dismantle them tn a
new cycle, You cannol vote them
away th a single election. You
cannot opt out of them entirely

without disappearing from modern

Life tn ways that create their own
probiems., Whak you can do s build
parattei. Butlk reta&ia—mships, skills,
khowledge, and resources that exist
outside the tap&u,reci systems, not in
opposi,&iov\ to them, but alongside
41




them, so that your deyev\dem‘:e on
them decreases over time and your
resilience nereases, This is notk a
dramatic act, Ik is a Fo&ie.h& one, It
Campouncis slowly and Ehewn all at

once, the same WAy the svs&ems

themselves were builk, What to
expea‘:&;? The svs&em will continue to
optimize for extraction. It will get

more sopkis&ica&ed, more
personalized, and more invisible.
The people who navigate it best will
not be the ones who fouqght it
Lloudest. They will be the ownes who
understood ik clearly, reduced bheir
exposure methodically, and builk
enough of a parallel Life that the
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system's stress events became
thconveniences rather than
emergencies, Hitchhiker's tip, Pick
one thing from this quide and do ik
Ehis weele, Not all of ik, One thing,
build the habit before you build the
stack, The long game is woi bj
FQOFLE who show up c:onsis&em&i,v

over kime, nok bv people who sprint

once and burn out. You have
atreadxj done the hardest par&. You
picked up the guide. The rest is just
the worle,




Closing note

What it wmeans to see the svs&em.
There ts a moment that ka[ppe.ms to

most peafple. who go through this

material seri,oustj. It is not a
comfortable moment, It arrives
somewhere between the attention
economy ckap&er and khe

geopolitical one, and it feels a Lot

Like the floor ciropping out from
under a worldview, You Aidn't kihow
you were standing on. That moment

passes. What comes after it is more

useful than comfort. It is clarity,

not the kind that makes everything
simple, The system is genuinely

complex, and the people tnside ik
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are genuinely human, which means
genuinely con&radi«c&orv and
genuinely capable of both the worst
and the best. But the kind of clarity
Ehat lets you see the architecture
underneabth the theater. The kind
Ehat Lekbs you ask the right ques&ions
before you form an opinion. The
kind that Leks you build something
real while the noise continues
around you, you are hot powerless
tnside Ekhis system. You are not its
vickim unless you choose to be. You

are a person with a mind, a set of

skills, a nebtwork of relationships,
and kthe capacity to build something

that oublasts the exktraction ijﬁiﬁ‘
Q-8




That is not nothing., In the current
environment, ik is ac&uaitj quite a
Lot. The hitchhiker's final tip. Keep
moving. The ride gebs sktrange from

here. But strange is navigable, and
navigable is enough.,
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